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Deepam — Model

-® -

Less privileged
Children

* Less Privileged Children
* Studentsin class 3to 7
* Children attending Govt.
Schools

Deepam Centre

*Govt School / Govt supported
school

*Children from less-privileged
background

*Volunteers teach children with
help of laptops / desktops
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e Volunteers
*Mentors
* Corporate Partners

Deepam Resource

* VVolunteers — Young and
‘ever-young’, from all walks of
life

* Organised online group /
forum

* Teams for Teaching/
Curriculum / Fund Raising etc



Deepam Program @

» Deepam class spans over 40 weeks / year, with planned
curriculum

» Class every weekend, for 2 hours

www.deepam.org.in 4



Deepam - Curriculum @

At Deepam, we aim to light the spark in the child’s mind, by focussing on 4
pillars :

Computers &
Internet

English
4 Skills

General
Awareness

Personality fesone oo 5. 9y v
Development e R R
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Deepam — Learning Concepts

Make Children Curious / Collaborative Learning

Ask Questions

Light the Spark

Activity Based Learning
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Deepam VRS Center - Alwarpet

No. of
Children

No. of
Volunteers

Events
Organized

Scholarship
provided

15

5

5 Events organised for children - independence day,
Children's day, Teacher's day, Sports Day and Annual day

5 Children

Rs.15,000




Deepam Olcott School — Besant Nagar

No. of
Children

No. of
Volunteers

Events
Organized

3 Events organised for children — zumba Session,
Sports Day and Annual day



Deepam SVN School — West Mambalam @

No. of
Children

No. of
Volunteers

Events
Organized

Scholarship
provided

A

5 Events organised for children - visit to Satyam Cinemas,
Independence day, Children's day,, Sports Day and Annual day

15 Children
Rs.25,000



Deepam MCN School — T Nagar

No. of
Children

No. of
Volunteers

Events
Organized

Uniforms

ﬂ-l

SN

3 Events organised for children - Independence
Day, Sports Day and Annual day

Uniforms were provided to all the students




No. of
Children

No. of
Volunteers

Events
Organized

45
5

2 Events organised for
Annual day

children —Sports Day and



Student / School Feedback

» 80% students were found to have progressed
Student Feedback well, compared to start of year

» Eagerness to return to Deepam class’ every
week

“Our children thoroughly enjoy the Deepam
class’. Our children are very much gifted and |

School / Community  phone Deepam continue its service, years to
Feedback »
go
Radhalakshmi

Headmistress- Sri Venkata Nivasam Primary School



Volunteer Involvement @

« 30+ Active volunteers , in a completely
volunteer driven organisation

» Organised 140+ class’ in 5 centres in 2016-17
» Organised 18 events in 5 centres in 2016-17

Volunteer Commitment
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Financial Report 2016-17 (figs in Rs.) — All

funds raised spent directly on children

Cash Position at the start of the year 2,62,944
Cash Position at the end of the year 67,783
Funds Raised during the year 1,03,531
Scholarships to children 1,11,000
Children’s Events ( Annual Day, Field Visits ) 99,111
Centre Operations ( worksheets, books etc) 58,852
Administration (Auditor Fee, website etc ) 13,533
Other (spent on childrens activities) 11,195
Total Expense for 2016-17 2,93,691

Note: Above figures are near-accurate and cannot be treated as balance sheet.
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Deepam Story So far... >

» Deepam is a registered NGO

Deepam » Founded in January 2008, with the 15t class in April 2008

» Over 200 less-privileged children taught every week, currently
Students > 1500+ students have graduated from the program in
2008/2009/2010/2011/2012/2013/2014/2015/2016/2017

» 1000+ Volunteer Members registered with Deepam

» 60 Active volunteers ( informally mentored / trained )
» 5 Laptops

» Deepam-Nalanda Library Launched at 2 Centres in 2009

Resources

» 5 centres in Chennai in 2016-17
» Scholarship Program, to support deserving students financially in all
centres

Teaching
Centres



Deepam Plans : 2017-18 >

» Add 3 more Deepam Centres in 2017-18. Total of 8 centres by end of

Centres 1017-18

» Implement a planned curriculum for entire year.

Curriculum
i S P learning tailored to children

» Fundraising to replace laptops in all centres — 5 laptops per centre,
Resources by end of 2017

> Active volunteer base — Student to volunteer ratio of 1:4 in all

Volunteers
centres
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Contact Deepam

Email : info@deepam.in

Website : www.deepam.org.in

B|0g + http://blog.deepam.org.in/

Facebook: https://www.facebook.com/Deepam.ngo
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Thank You !
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